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Patterns Shape Performance.

Helping leaders recognize the patterns shaping

communication, decisions, and team performance before

thSG patterns LlffE'Ct l'ﬁ'SlllES.

HOW RICHARD HELPS ORGANIZATIONS
Richard h Clps leaders communicate under pressure, gu ide teams throu g/i rech nofog\' and organiza tional cha nge, a nd sl‘rmgl‘/i en collaboration across
business and tech noiog\' reams.

FEATURED EXPERTISE: Technology Leadership - Digital Transformation - Executive Communication - Organizational Change - Data-Informed Decision-Making

Leadership Development - Team Effectiveness * Business and Technology Alignment

SELECTED PROGRAMS WHAT ORGANIZATIONS GAIN

The Clearer Team™ e Stronger communication across business and

How hidden patterns sh:ipe communication, trust, and accounmbilitd\_t techmlogy teams

Communication Under Pressure e Berter decisions during Ch:mge and uncertainty
Leading conflict, feedback, and high—smkes conversations. e Greater trust and accountability

The Human Side of Technology Change e More effective adoption of new tools and processes
Building trust, aiignment, and :-idoption during digitai transformation. e FEarlier resolution of conflict and mis:ilignmenr

L] S[l‘()llgt"l‘ ieadership ACTOSS teams lllld generations

Best for: Corporate conferences, technology and innovation events, leadership summits, HR and L&D programs, manager development, executive

retreats, team off-sites, professional associations, and higher education leadership programs.

Available as: Keynotes, workshops, corporate training, leadership development programs, customized team learning, and panel discussions.

ABOUT RICHARD BOOK RICHARD WALLACE

Amazon Bestselling Author - Co-author of Four Books

Richard Wallace is a technology and leadership stracegist, Keynotes - Corporate Training - Workshops

. . Leadership Programs - Panels
keynote speaker, corporate trainer, bestselling author, and P FToB

univcrsity educator who hcips leaders rccognizc the patterns CUSTOM LEARNING SOLUTIONS

shaping communication, dccision—making, and team 7
. Custom workshops, multi-session training
performance. .
programs, le:ldership recrearts, :1nd team
With more than 30 years of experience across technology learning experiences built around your
i o ] ) o organization’s goals and challenges.
icadcrship, dlgltai customer experience, data, enterprise

systems, and orgnnizationni Ch:mgc, Richard has led COI’l’lpiCX Also available for joint keynotes, corporate

training, and leadership programs with Nancy
Wallace.

initiatives and t:iught business tcchnoiogy and information
systems at the university level. He translates that experience
into practical frameworks that help leaders communicate BOOKING INQUIRIES

under pressure, guide teams through change, and improve contact@relationshipsreimagined.com
collaboration across business and technology functions. RelationshipsReimagined.com/speaking
SELECTED BOOKS, PROGRAMS & FRAMEWORKS
The Clearer You™ The Clearer Team™ ' "l formats, and booking

information.

The You Profile™ Relationships Reimagined®




